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1. Introduction 

1.1. Understanding Innovation 

"Innovation" is the buzz word which every corporate in today’s world is trying to decipher 
and internalize. 

Innovation is treated as an additional weapon to beat the market.  In general terms it is 
assumed as that there will be a set of creative individual who will continuously innovate the 
process/product to increase the top line. 

The definition of innovation is simple.  Innovating does not necessarily mean inventing 
something completely new. In many cases, innovation means transforming an existing 
product into a new, improved and/or better-performing one. This is often called incremental 
innovation.  Innovation can also be a radical transformation which modifies users’ behavior. 
This is called disruptive innovation.  Disruptive innovation creates new patterns of 
consumption and use, and thus disrupts or revolutionizes existing markets. It can also lead to 
the creation of new and radically different markets and its initiator then becomes the 
reference to follow. Disruptive innovation can thus enable companies to gain a real 
competitive advantage towards their competitors. It can provide a competitive edge that 
competitors will struggle to catch up with. Organizational innovation is as important as 
product innovation. It can relate to very diverse areas such as products, processes, 
production methods, services and organization forms or marketing.  Thus it is an ask of the 
day to set up a framework for innovation in an Organization. But implementation of 
Innovation framework in an organization is not simple.  Innovation is often explained as the 
process of turning knowledge into products and services that can be sold to clients.  It is 
more to do with a plan and culture than serendipity.  Moreover, innovation does not sell on 
its own – unfortunately selling depends on factors outside the innovation envelope.  The 
“let’s get creative” imperative does not control its own destiny.  In how many ways can the 
innovative enterprise be organized? Or for that matter, in how many ways can the innovation 
process be structured?  These are the questions need answer to establish a framework within 
the organization.   

1.2. Importance of Innovation 

An innovative company creates an advantageous position in relation to its 
competitors. Also, the innovation can create new needs among clients, which allows the 
company to sell more. Innovation also allows the company to renew its offers for the market 
in order to follow market evolution and remain competitive in relation to other firms. This is 
also win-win situation as it helps consumers also by providing new features and products.  
Innovation is beneficial for society as a whole. Innovative approaches save resources and 
thus help society to grow faster.  Knowledge and innovation are key factors in keeping 
companies and preserving employment opportunities. 
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It is so important in today’s world that countries are coming up with innovation strategies 
and not only the organizations.  For example, the European Union has structured its 
innovation strategy (the Lisbon and the Europe 2020 strategies), among other aspects, to 
remain competitive against competition from low cost-producing countries such as China 
and India. 

 
 

1.3. Diffusion of innovation 

Diffusion of innovation research was first started in 1903 by seminal researcher Gabriel 
Tarde, who first plotted the S-shaped diffusion curve. Tarde (1903) defined the innovation-
decision process as a series of steps that includes: 

1.    First knowledge 

2.    Forming an attitude 

3.    A decision to adopt or reject 

4.    Implementation and use 

5.    Confirmation of the decision 

Once innovation occurs, it may be spread from the innovator to other individuals and groups. 
This process has been proposed that the life cycle of innovations can be described using the  
‘s-curve' or diffusion curve. The s-curve maps growth of revenue or productivity against time. 
In the early stage of a particular innovation, growth is relatively slow as the new product 
establishes itself.  At some point customers begin to demand and the product growth 
increases more rapidly.  New incremental innovations or changes to the product allow 
growth to continue. Towards the end of its life cycle growth slows and may even begin to 
decline. In the later stages, no amount of new investment in that product will yield a normal 
rate of return. 

Innovative companies will typically be working on new innovations that will eventually 
replace older ones. Successive s-curves will come along to replace older ones and continue to 
drive growth upwards. . 
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2. Innovation in India 

To discuss about innovation in India we may need to focus on the Global Innovation Index. 
CII, in partnership with INSEAD, France, the World Intellectual Property Organization 
(WIPO) and Cornell University, USA, publishes an annual Global Innovation Index (GII). 
The GII, which ranks world economies on their innovation capabilities and outcomes, has, in 
the past six years, established itself as a premier reference point among innovation indices. 

2.1. Global Innovation Index – India Perspective 

A framework for calculation of the Index is given below as depicted in the Appendix of the 
report for the year 2014. 

 

The GII gathers data from more than 30 sources, covering a large spectrum of innovation 
drivers and results; privileging hard data over qualitative assessments (only five survey 
questions are included this year). 

The framework is revised and adjusted every year in a transparent exercise. Out of 81 
indicators, 64 are identical to GII 2013, and a total of 17 indicators were modified in 2014: 
four indicators were deleted or replaced, ten underwent methodological changes (new 
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computation methodology at the source, change of scaling factor, change of classification, 
etc.), and three changed indicator number as a result of the framework adjustments. 

Scores and rankings from one year to the next are not directly comparable. Making 
inferences about absolute or relative performance on the basis of year-on-year differences in 
rankings can be misleading. Each ranking reflects the relative positioning of that particular 
country/economy on the basis of the conceptual framework, the data coverage, and the 
sample of economies—elements that change from one year to another. 

India has ranked 76th amongst 143 countries where Switzerland is ranked first.  India is also 
first in ranking amongst 11 countries in Central and Southern Asia. 

 

Figure 1 - shows in all parameters how far India is from the best of the World 

 

If we look at the individual parameters we can see we have to long way to go.  One important 
point to note that even in Online Creativity which takes consideration of Country Code Top 
Level and Generic Top Level domain, upload in You Tube and Wikipedia Edits we are 78th, a 
long way to go in digital domain also. Following table shows the details. 
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Parameters Country Ranked First India Rank 

Innovation Input Sub-Index Singapore 93 

Political Environment Finland 120 

Regulatory Environment Singapore 83 

Business Environment Singapore 128 

Human Capital & Research Finland 96 

Infrastructure Hong Kong 87 

Market Sophistication USA 50 

Business Sophistication Singapore 93 

Innovation Output Sub-index Switzerland 65 

Knowledge & technology 
Output 

Switzerland 50 

Creative Output Iceland 82 

 

 

2.2. Innovation v2.0 for India 

India is gearing up for the next gen innovation. With “Make in India” the stimuli towards 
innovation got stronger. A few such initiatives have important effect on improving the 
Innovation Index for India. 

At 100th National Science Congress, India released Science, Technology and Innovation 
policy. The STI Policy seeks to send a signal to the Indian scientific community, both in the 
private and public domain, that science, technology and innovation should focus on faster, 
sustainable and inclusive development of the people. The policy also seeks to trigger an 
ecosystem for innovative abilities to flourish by leveraging partnerships among diverse 
stakeholders and by encouraging and facilitating enterprises to invest in innovations.  The 
policy goal is to accelerate the pace of discovery, diffusion and delivery of science led 
solutions for serving the aspirational goals of India for faster, sustainable and inclusive 
growth.   A strong and viable Science, Research and Innovation system for High Technology 
led path for India (SRISHTI) are the goal for the STI policy. 

The India Innovation Initiative, i3, is a public-private partnership (PPP) between CII, the 
DST, and Agilent Technologies, to recognize, incubate and commercialize innovations. In 
2013, around 600 innovations were received from across the country.  After a set of 
screening the top 45 innovations were recognized. 
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Capacity development programmes are run for entrepreneurs and individual innovators to 
help them commercialize their innovations and build new startups. 

Similarly building upon the Honey Bee network philosophy, the National Innovation 
Foundation-India (NIF) has taken national initiative to strengthen the grassroots 
technological innovations and outstanding traditional knowledge. Its mission is to help India 
become a creative and knowledge based society by expanding policy and institutional space 
for grassroots technological innovators.  With major contribution from the Honey Bee 
Network, NIF has been able to build up a database of more than 200,000 ideas, innovations 
and traditional knowledge practices (not all unique) from over 555 districts of the country. 
Through the collaborations with R&D institutions, NIF helps in getting these innovations 
validated and converting them into value added technologies/products.  

NIF has filed over 650 patents on behalf of the innovators and outstanding traditional 
knowledge holders of which thirty five patents have been granted in India and five in USA. 
Micro Venture Innovation Fund at NIF has provided risk capital for 191 projects, which are at 
different stages of incubation. The Grassroots to Global (G2G) model that NIF is propagating 
is all set to change the way the world looks at the creativity and innovations at grassroots. 
This should benefit Indians at large, at the grass-root level and will make the development 
inclusive. 

India Government through policy of supporting start-ups putting a step towards fostering 
innovation. This is providing a boost to entrepreneurship.  India would get benefited through 
these tech-start-ups and would be galloping ahead to the maturity level of product 
developing country in near future. 
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3. Innovation for Business  

In a recent survey result published by PwC on the question how the CEOs are preparing for 
the future? A third of them are pinning their hopes on new products or services, primarily to 
fuel organic growth in existing markets.  Most also want to improve their company’s ability 
to innovate: 86% aim to alter their R&D functions, while 88% are exploring better ways of 
using and managing big data and 90% are changing their technology investments. 

But there’s a glaring gap between aspiration and action. Only 27% of CEOs have already 
started or completed the changes they’re planning, to make their companies more 
innovative. Only 28% have made any headway in getting to grips with big data and only 35% 
have altered their technology investments. 

This is despite 65% thinking the R&D function is insufficiently prepared to capitalize on the 
trends now transforming business and society. 

One factor affecting most may be uncertainty about how to convert those a-moments into 
systematic innovation. A second may be concern that a newer technology could negate their 
efforts. Nearly half of CEOs are worried about the speed at which technology is advancing - 
and getting on the ‘wrong side’ has major consequences.  

Faced with these challenges, it’s no wonder that many CEOs feel they can’t move fast enough 
on the innovation front. But the most successful CEOs are doing three things to ‘industrialise’ 
innovation, i.e. to make it repeatable, dependable and scalable: they’re focusing on 
breakthrough innovation in all its forms; putting disciplined innovation techniques in place; 
and collaborating much more actively. 

Technology innovation has taken the prime seat today.  Organizations are all gearing up 
towards emerging technology.  The world has benefited from the development of more 
general-purpose technologies in the past century than in the previous four combined. 
Consumers are embracing these advances ever more rapidly. The telephone took 76 years to 
reach half of all US households. The smartphone reached the same level of penetration in less 
than a decade. 

The number of digital natives (i.e. those actively using social media and multiple devices 
regularly) is expected to grow at a rapid pace.  We know that many of these tech-savvy 
consumers want to communicate and share information electronically. Just how much 
they’re connecting is clear from the fact that Facebook’s membership in October, 2013 (1.19 
billion) which is now nearly as big as the population of India. The number of networked 
devices is soaring accordingly; by 2020, there will be seven times more such devices than 
there are people. 
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It is a challenge to the organizations to sustain growth with continuous innovation. As it is 
seen through multiple surveys and papers, leaders understand this, but are not effectively 
creating a culture of innovation in the organization.     

There are major challenges like, many innovation initiatives cannot be scaled in a linear 
fashion. Adding more people often adds complexity and bureaucracy, and impairs the 
communication and creativity of the original successful innovation initiative. Another 
challenge is that although leaders want more innovation, they are often unwilling to provide 
sufficient funding—even for those initiatives that have already proved successful. Defending 
noncore innovation budgets is always difficult. Over the past decade of exploring innovation 
initiatives across many industries, Booz 10  has seen numerous promising initiatives falter in 
the face of this or the inability to scale up ideas.  Certain actions like, replicating proven 
models, creating a broad knowledge base and network,  invest in areas with broad potential 
that provide options  or recruiting and supporting innovation evangelists may provide a good 
option for the leaders towards a better innovation culture. 

While predicting future of innovations leaders pick technology as undoubted leader. Business 
leaders think technology would be the next big thing that would revolutionize their business, 
industry or society over the next 10 years.  The social, mobile, analytic and cloud technologies 
that underpin this revolution are creating numerous opportunities for companies to generate 
value in entirely different ways – and even, indeed, to redefine the businesses they’re in. 

The digital revolution has given birth to a new generation of consumers who want ever more 
accessible, portable, flexible and customized products, services and experiences. They expect 
to move seamlessly - in real time - between the physical and virtual worlds. And they’re 
prepared to disclose quite a lot about themselves to achieve their desires.  These fuel more 
innovation and better approach to not only serve customers but also to solve complex social 
problems profitably. 

Riding on this a new framework of human-knowledge-technology for innovation is being 
emerged and we would be ready to reap the benefits. 
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4. Endnote 

The future of the business is being created today.  Especially in the current uncertain and 
volatile times, success is often a matter of innovate or die. It needs proper planning to garner 
best ideas.  India Inc. is gearing up for planning proper framework suitable for them to 
generate and reap best of the ideas.  Creativity and Innovation in the organization prepares 
us to foster a creative mindset across the enterprise—and to exploit uncertainty and chaos to 
unleash powerful ideas that drive results.  India as a whole and corporates of India should 
orchestrate towards better innovation environment. 

A few steps which will lead to a creative and innovative organization are mentioned here.  
Following these steps and actions we would be fulfilling the “Make in India” idea. India is 
already taking steps towards improving Innovation like Grass root to Global and 10000 
Start-ups but there is long way to go.  There is need to improve the overall education and 
knowledge dissemination systems and Indian Patent Systems.  The thrust is in right 
direction and it should bring desired improvements. 

Organizations should create a leadership for Innovation which will overcome the 
uncertainties in the market through inspiration & motivation.  A purpose statement should 
be prepared and communicated to the employee for fostering strategic thinking and adaptive 
planning.  Through the same the organizations will come to order from chaos and through 
pursuit of simplicity and thinking backwards will develop a culture fostering Innovation.  We 
are sure in recent future the India Inc. will focus more on knowledge creation and awareness 
amongst people at large. Grass-root innovations will be focus so that crowd sourcing 
becomes an important tool for value Innovation and we will be creating simple rules for a 
complex world and will be sure to make an Agenda for the Future through Innovation. 
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About CII 

The Confederation of Indian Industry (CII) works to create and sustain an environment conducive to the development of 

India, partnering industry, Government, and civil society, through advisory and consultative processes. 

CII  is  a  non‐government,  not‐for‐profit,  industry‐led  and  industry‐managed  organization,  playing  a  proactive  role  in 

India's development process. Founded  in 1895,  India's premier business association has over 7200 members,  from the 

private as well as public  sectors,  including SMEs and MNCs, and an  indirect membership of over 100,000 enterprises 

from around 242 national and regional sectoral industry bodies. 

CII charts change by working closely with Government on policy issues, interfacing with thought leaders, and enhancing 

efficiency, competitiveness and business opportunities for industry through a range of specialized services and strategic 

global linkages. It also provides a platform for consensus‐building and networking on key issues. 

Extending  its agenda beyond business, CII assists  industry  to  identify and execute  corporate  citizenship programmes. 

Partnerships with civil society organizations carry forward corporate initiatives for integrated and inclusive development 

across  diverse  domains  including  affirmative  action,  healthcare,  education,  livelihood,  diversity  management,  skill 

development, empowerment of women, and water, to name a few. 

The CII  theme of  ‘Accelerating Growth, Creating Employment’  for 2014‐15 aims  to  strengthen a  growth process  that 

meets  the  aspirations  of  today’s  India. During  the  year,  CII will  specially  focus  on  economic  growth,  education,  skill 

development,  manufacturing,  investments,  ease  of  doing  business,  export  competitiveness,  legal  and  regulatory 

architecture, labour law reforms and entrepreneurship as growth enablers. 

With 64 offices,  including 9 Centres of  Excellence,  in  India,  and 7 overseas offices  in Australia, China,  Egypt,  France, 

Singapore, UK, and USA, as well as  institutional partnerships with 312 counterpart organizations  in 106  countries, CII 

serves as a reference point for Indian industry and the international business community. 
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